
CHIP.

Your judgment. Encoded in every decision.
Built in your own accounts, not ours.

CHIP captures the calls only you used to make and puts them where your team can use them. Your standards scale

with you, not without you.

8–20 hrs

RECLAIMED / WEEK

A 3-hour rewrite becomes a 30-min

check.

Up to80%
FIRST-PASS ACCURACY

Hits your bar before it reaches you.

$200K–$1M
CAPACITY UNLOCKED / YEAR

Without hiring your way out.

Every number varies by tier and team — not a guarantee.

01 // THE PROBLEM

You built something that needs you for everything.

TODAY — EVERYTHING ROUTES HERE

CLIENT_CALL EDGE_CASE

NEW_HIRE TIME_OFF

→ YOU

They still call you for the edge case only you remember.

WITH CHIP — YOU REVIEW WHEN NEEDED

Same staff. What changes is what goes through you first.

02 // WHY IT'S DIFFERENT

Other tools store notes. We store judgment.

STANDARD AI & WIKIS CHIP

Captures tasks. → Captures decision frameworks.

Rots in six months. → Alive and version-controlled.

Generates generic output. → Generates answers in your exact voice.

C CONFIGURABLE

Adapts to your
workflows.

H HIERARCHICAL

Knows which rule wins. I INTEGRATED

Your knowledge only. P PERSONA

Answers in your voice.

03 // THE ENGAGEMENT

Three stages. One outcome: a business that runs without you in the room.

01

Structured Audit
Workflow analysis and a one-page

roadmap of three ranked opportunities.

[FIXED SCOPE · NO COMMITMENT]

02

90-Day Pilot
We encode one domain for real, then

run it live with your team.

03

Managed Handoff
We roll out across domains and hand

you the keys. No lock-in.

[YOUR OWN ACCOUNTS]

A 6-week sprint — about 4 hours of your time. No black box: your accounts hold the storage, index, and interface.

Stop answering the same questions
twice.
Start with a capacity audit. No pitch deck. No long sales process — just

a conversation to see if it fits.

RUNONCHIP.COM

INFO@RUNONCHIP.COM · 650-855-2716

TODREAMALIFE, LLC · ORINDA, CA

SYS.CHIP // INSTITUTIONAL KNOWLEDGE, ENCODED CHIP / EXECUTIVE ONE-PAGER

CLIENT_CALL EDGE_CASE

NEW_HIRE TIME_OFF

→ CHIP → YOU


